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Message from CEO

Welcome to the latest issue of Better Days. Hasn't the
last 12 months been an interesting one? I'm sure none of
you would have predicted the year we have had, but here
at Open Minds, whilst we also found it challenging, we
are very proud of how we have been able to put you, our
clients at the forefront of everything we do.

| am so proud of the amazing work that our staff have
put in to ensure that the continuity of service continued
throughout the global pandemic, how we have supported
so many of you to reach your goals, as highlighted
throughout our client stories, and how we have managed
to pull together a strategic plan for all involved at Open
Minds to work towards through to 2022.

Towards the end of 2019, we ran a number of group
discussions with you our clients, along with our staff to
gain feedback on our purpose and goals. We were very
pleased to be able to roll this out at the start of 2020,
along with a refresh of our brand identity - set about
bringing back the colour.

| am extremely proud of you all for the way we have all
adapted to the ‘'new normal’ and how many of you, along
with our staff, embraced the advancement of technology
into our lives.

We are thrilled to be able to start offering services such as
telehealth for psychology and counselling appointments,
and bring to life virtual events such as The Melting Pot:
COVID-19 and Mental Health and we look forward with
anticipation to what the years ahead brings.

Paula Mayson
CEO
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Reconnecting
with the
community

Number of Clients Supported FY20: 6,198

2,284 headspace
2,297 Mental Health Hub
342 Support Coordination

188 NSW Block-Funded Programs (combined)

471 crest

4138 ald Transition Programs

&&& 24 Transition Post Care Supportive Initiative (TPCSI)

SERVICE DELIVER

454 NDIS (excl. Support Coordination)
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Michelle, a 54-year-old Northside
resident who has schizophrenia
and experiences paranoia, has led a
relatively isolated life trying to manage
her condition. Now, through her NDIS
plan, Michelle is supported by Open
Minds to live her life independently, and
she said her world has just opened up.

“I'm just so happy,” she said. "l was always
frightened to go places and | had to fight with
myself to get anywhere. Now my support
workers, Cass and Emily, take me out and
when | get scared, they reassure me that
everything is going to be alright.”

A creative soul, Michelle loves craft, so
channeling her strengths, Cass and Emily
work with her visiting opshops and discount
stores, sourcing materials.

“| love doing crafts,” she said. "We went to

an event where there were lots of tables and
each one had a different craft you could try on
it. | picked crocheting. | love it.”

Cass one of Michelle's Open Minds support
workers said, "We have noticed the more
Michelle concentrates on her craft, the less
the voices annoy her in her head. It has just
been incredible.”

Michelle, never one to stay idle, said she is
now looking forward to achieving her future
goal - learning to sew.




CLIENT sTORIES (O

Getting back to work while living
with a mental illness

Amanda, from Townsville, has recently
completed a Certificate Il in Business
Administration and is on track to
achieve her goal of re-entering the
workforce.

Having bipolar, schizophrenia and
anxiety made holding down a job
challenging for Amanda. With the
support of Open Minds, Amanda set
herself goals to learn new skills,
eventually re-enter the workforce, and
to make lasting friendships.

Amanda has already achieved one

of these goals, having completed

a Certificate lll in Business
Administration, which she opted to
study online. Amanda has also started
a work experience placement with
atWork Australia.

Open Minds has been supporting

Amanda for two-and-a-half years now
and her Support Worker, also named
Amanda, has been helping her th
the recovery journey.

Amanda’s incredible recovery process
has allowed her to make a new friend,
Renee.

“She's lovely, she's real,” Amanda

said. "We first met at an Open Minds
barbeque and now we're hanging out at
least once a week.”

She talked herself out of meeting
Renee for the first time but her mother
and her Support Worker, Amanda,
encouraged it, and she’s glad she did.

For more information about our

services visit openminds.org.au/

services
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Bill praises

“lifesaving” supports

Bill, 48 from Ipswich, had a great
job as a groundsman before

his mental health deteriorated
and he found himself homeless,
without a job, and living in the
bush.

Not long after Bill was connected
with Open Minds for support, he

was diagnosed with Motor Neuron
Disease (MND] a debilitating
neurological disease. MND has no
cure and no treatment. Open Minds
assisted Bill to access a range of
supports, like housing, to enable him
to get back on his feet.

With significant need for support
while Bill's health deteriorated,
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Open Minds also supported

Bill through a lengthy process
of applying for NDIS funding,
presenting Bill with a significant
package.

Bill said: "The support | received
from everyone at Open Minds meant
the world, as | have no one else in
my life to help me. Open Minds saved
my life, you really did. If | did not
have your help to get [NDIS] funding
or to get me into my home, | would
not be here today.”

To find our more about our services,
visit openminds.org.au/services
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Anna’s brighter
life with Supported
Independent

Living in Bundaberg

When Anna*, age 22, used to live with her family,
money was scarce, and the family didn’t know
how to best support someone living with an
intellectual disability.

Since Anna was put in touch with Open Minds around
a year ago, she now lives in a Supported Independent
Living (SIL) home in Bundaberg where she has
everything, she needs to live her best life.

Her NDIS package allows for her to access not only

SIL, but also important equipment to improve her
quality of life including an electric adjustable bed, and a
wheelchair, to suit her declining mobility.

Her Open Minds Support Worker, Georgina, is delighted
with the progress that Anna has made.

Georgina said, “Anna now has all the equipment she
needs, such as a shower chair, wheelchair, remote
controlled bed, and more.

She even took up wheelchair basketball which she just
loves, it keeps her fit and helps her to make friends.”

Anna’s other hobbies include listening to music, going
dancing, bowling, and a variety of activities out in the
community. One of Anna’s goals is healthy eating, which
includes seeing a dietitian and a GP to help her plan her
meals.

Anna said, “l am very happy living with Open Minds, |
have a lot of fun and laughs with my support workers.”

For more information on Open Minds SIL offering visit
openminds.org.au/SIL
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Living his best life thanks to the support
of Open Minds and the NDIS

Nathan, through the help of his
Open Minds Transition Support
Worker, Grahame, has been able
to live his best life thanks to the
National Disability Insurance
Scheme (NDIS).

“Since transitioning onto the NDIS, |
have been able to look into short-term
(respite) accommodation when | need a
break from home,” said Nathan.

Nathan’s hobbies, which he is now able
to undertake thanks to his Support
Workers, include going to the cinema,
attending Latin dancing classes once
or twice a week, bush walking, ten-

pin bowling, and aims to go to more
sporting events and music concerts.

___? _

He knows there are more community
group activities that he would like to
consider, especially ones that help

him achieve his goals to get back into
volunteer work, and then hopefully paid
work in future, along with eventually
moving out of home.

Grahame, Open Minds Transition
Support Worker, commented, “| haven't
seen Nathan this happy and smile so
much in the four years that he has
been with us. It is wonderful to see
how the NDIS has changed his life and
brought such an element of fulfilment
to Nathan's life.”

For more information on our services

visit openminds.org.au/services

|
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(O NEWS AND UPDATES

Our response to COVID-19

This year, the whole world has felt a whole new stress, brought
on by the global pandemic - COVID-19.

From March 2020, Open Minds began to look at how we continue to

I support our clients and staff throughout the pandemic. With daily
MG meetings of the Business Continuity Team, Open Minds developed

MINDIUL 0 | measures that ensured that all our clients were fully supported
TALKED Y

TR

with telehealth options, increased communication and check-ins for
clients and their families to ensure they had enough support, food
and medication, and understood the government'’s directives, and
implemented work from home provisions for our corporate staff.

One initiative that Open Minds ran was the Living Well Through COVID-19
on social media. Over 12 weeks, we provided followers of Open Minds
Facebook, LinkedIn, Instagram and Open Minds Mental Health Hub
Facebook page with hints, tips and fun articles on ways to ‘Live well
throughout COVID-19".

With articles showcasing armchair travel ideas, tips on minding your
minds, how to channel that hobby to keep you busy and ways to stay

Be aware of
Your emotions control

Be kind to

S )
m;’.-.';‘.f:.}‘f,,ﬁ“'“ fj‘ connected, whilst physically distanced - we provided some necessary
e information and entertainment to help our community get through
Find ways Be COVID-19 together.
X2 b‘i calm hopefut Take care of

Yourself

ALENDAR: NEW WAYS NOVEMBER 2020 €

Scale back the

scrolling : ei'::uft‘"; working
e
x Ramer o a0 TUESDAY WEDNESDAY  THURSDAY FRIDAY SATURDAY
| B
¢ 8 w 3 Get outside 4 Signup to ha B Give yourself 7 Becreative.
-Em- I and observe the join a new course, a boast, Try a Cook, draw, write,
changes in nature N aetivity or online new way of being paint, make or

around you community physically active inspire

0%5

LIVING WELL THROUGH COVID-19

14 Find a new
way to help or
support a cause
you care about

12 Qvercome &
frustration by
trylng outl a new
approach

10 When you 11 Be curious.
feelyou can't do
something, add

the word “yet"

Learn about a
new topic or an
inspiring idea

you care aboul

16 Look at life
through sameone

else’s eyes and see
their perspective

20 nake & meal
using a recipe or
ingredient you've
not tried before

1B Connect
with someone
from a different
generation

15 Go outside
and do something
playful = walk, run,
explore, relax

19 Broaden your
perspective: read
a different paper,
magazine or site

24 Share with a

28 Join a friend

. 26 Tuneinto

22 Find a new 23 seraside 27 Enjoy new

way to tell a regular time friend something a different radio music taday. doing their hobby
SOMmeone you to pursue an helpful you station or TV Play, sing, dance and find out why
appreciate them activity you love learned recently channel or listen they love it

B30 Lookfor
reasons to be
hopeful, even in
difficult times

2
{53  "You never know what you can
do until you try” ~ C. 5. Lewis

www.actionforhappiness.org

Learn more about this month’s theme at www.actionforhappiness.org/new-ways-november Keep Calm : Stay Wise - Be Kind

10 | BETTER DAYS



NEWS AND UPDATES ()

A helping hand at a time of crisis

Whilst Open Minds was working
behind the scenes to ensure

- that we had enough protective
equipment, including hand

world at the height of the pandemic -

hand sanitiser!

Husk Distillery in North Tumbulgum,
heeded the need, adapting their large
Forsyth column (normally used for
Gin production) and began producing
top quality hand and surface liquid
sanitiser.

Working around the clock, to combat
at what had become an Australian-
wide shortage, whilst managing the
community requests, they donated
Open Minds a batch to ensure our staff
and clients were kept safe.

Thank you to our new friends at Husk

| sanitiser to keep all our clients,
their families and our staff safe,
e one local business in Northern
B _WH§“I£ NSW was also focussing on
. ETHANOL HAND keeping their local community,
e BAEORR B including Open Minds, safe.
= e
. T e While they're known for delicious Rum
B and Gin, Husk Distillery pivoted away
— from the spirits to make one of the
most high demand products in the

Distillery.

Online psychology support available now

2. Confirm your personal details
3 Complote a short questionnairs

4. Chat with your Psychalogist

Online Psychologist Frequently Asked Guestions

o

what mental haalth Wihat da | need to be aligible Why i a telehealth
canditions can be troated for Medicane rebat consultation suited o better
wusing telahenith? meneal Bealth?

Still have questians? Gat in touch or visit our fraquently asked questions

Open Minds have partnered with Doctors on Demand
to provide private, safe, and secure virtual sessions
with qualified psychologists and counsellors.

The ongoing global pandemic has impacted all our lives,
not only in the way we live, but on the mental health of

an increasing number of Australians. Open Minds looked

to diversify the way we provided our psychology services
throughout this period, so that more of the community can
receive the assistance they need, in the comfort and privacy
of their own home.

The benefits of good mental health are many and far
reaching. Good mental health is a goal worth seeking.

Through our online mental health services, our Open Minds
clinicians are just a click away to help Australians through
their mental health journey, and we are pleased to be
offering these services through Doctors on Demand.

“The ease of being able to book an appointment and speak
to a mental health practitioner, all from the comfort of your
home at this time is reassuring,” said Open Minds CEO,
Paula Mayson.

To find out more or to book your Doctors on Demand

session, please visit doctorsondemand.com.au/openminds

ISSUE 2020 | 11
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Open Minds is a provider of tailored supports to those with mental illness,
intellectual and physical disabilities.

Our services are diverse and the below information can be used as a guide.
In most cases, contacting our enquiries team is the most efficient way to find
out more 1300 673 664.

NDIS Services

Daily Support

Support to develop skills to achieve a persons goals, support independence and navigate choices.

e Support to navigate life choices e Support to access the community

e Leisure and Social Activities e Assistance with cooking and meal prep
e Personal care (hygiene and grooming support) e Access Centrelink, Public Trust and

e Assistance with Shopping other services

Home and Housing Support

Support to live as independently as possible in your own home, or access to stable accommodation.

e 24/7 Supported Independent Living (SIL) e Transition from Mental Health Units, secure
e Access to Specialist Disability Accommodation facilities
(SDA) e Temporary to Stable Housing Transition

e In-home care - overall wellbeing, health and
hygiene

Support Coordination & Specialist Support Coordination

NDIS funded support to provide options on the best type of services available to you.
Specialist Support Coordination is when additional high or complex support needs are required.

e Plan meetings and preparing plan reviews ¢ Research and recommend providers
e Support to set up your NDIS Portal e Support to contact service providers
e Explain Service Agreements e Preparing for plan review

Behaviour Support Needs

Evidence based approaches to improve quality of life and promote recovery using least restrictive approaches.

e Functional Behaviour Analysis e Positive Behaviour Support Plans
e Specialist Behaviour Support e Improved relationships
e Assessment and planning to reduce and eliminate e Children’s Groups and Parent Workshops

Restrictive Practices

Mental Health ¢ Disability ¢ Specialised Supports




Services outside of NDIS

"

Services Location  Referral

Coastal Supports Sunshine Self referral

A psychosocial recovery based, case management Coast and

program for those with mental illness who are Gympie

ineligible for the NDIS.

Community Living Support (CLS) Northern Mental Health

Supports people with complex mental health needs NSW referral

to increase their independence and integrate with

their community.

Housing and Support Initiative (HASI) Northern Mental Health

Supports people who have unstable housing and NSW referral

severe and chronic mental health needs to secure

and maintain tenancy and improve wellbeing.

Transition & Post Care Support Initiative Logan and Self referral, Dept

Supporting young people transitioning to Gold Coast Child Services

independence. For those who have been under referral

guardianship of child safety or have a disability or

mental health support needs that make living on

your own hard.

Community Re Entry Services Team (CREST) Townsville Self referral & QCS

Support for transition out of prison to community referral in custody

life and have a successful parole. QCS referral, post-
release

headspace Redcliffe Self referral and GP

Supporting young people aged 12 to 25 going Taringa and referral

through a tough time. headspace Centres help Strathpine

young people get free or low-cost supports, in the

areas of mental health, physical and sexual health,

educational and vocational counselling and alcohol

and other drug supports.

Mental Health Hub Morayfield Morayfield Self referral and GP

Confidential counselling and psychological services referral

for people of all ages, including children. Medicare

and healthcare card rebates available.

Concierge Housing Supports Redcliffe Department of

Accommodation for individuals and families who are
transitioning into sustainable housing.

Housing referral

1300 673 664

www.openminds.org.au
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Supported Independent Living

Supported Independent Living (SIL)
is an NDIS Funded support wich
enables the participant to receive
24/7 support, either with a group of
like minded house mates or in their
own home.

Open Minds is proud to support over
60 residents within our SIL service and
we look forward to the future growth

of Specialist Disability Accommodation
(SDA), where purpose built homes are
developed with specific categories

for needs in mind, such as Improved
Liveability, Fully Accessible, Robust and
High Physical Support.

To find out more visit openminds.org.au/
SIL

14 | BETTER DAYS

Have you seen our new Supported Independent Living video? This video was
created to give an insight into the kind of supports offered so that you can live

as independently as possible. Click on image to view the video.
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Open Minds
and Summer
Housing -
providing a
supported oasis
for people who
want what all

of us want,
freedom to be
independent

our SerVICES ()

HIEW

it

"_ll’l

___,,_-_-;..r

Open Minds are proud to be offering its first of many concierge
models of housing for people with a disability, situated in a
state-of-the-art building in Bowen Hills.

The need for Supported
Independent Living (SIL)

and Specialist Disability
Accommodation (SDA) is
increasing, and Open Minds
understands the need for
automation and accessible
homes, which is why we were
excited to partner with Summer
Housing as the SIL concierge
provider for their new Bowen
Hills location.

The concierge model ensures
that the residents can continue to
have choice and control over who
they receive support from, but
also know that support from Open
Minds is just a touch of a button
away, should the need arise.

The concierge model, whilst not
only providing 24/7 support for
residents, also delivers a cost-
effective NDIS solution by sharing

the cost of this support, which
means they can stretch their
funds wider for other means.

Each of the 10 apartments are
fitted out to suit the resident, and
offer a large bedroom, additional
multipurpose space for guest or
home office, open plan kitchen
with accessible appliances

and living areas, perfect for

that indoor/outdoor lifestyle
perfectly suited to Queensland’s
subtropical lifestyle.

Open Minds SIL Manager, Chole
said, “The partnership between
Open Minds and Summer
Housing answers the need that
many having been calling for. It
provides greater independence
for clients but enables them

to have 24/7 support at their
fingertips”.

ISSUE 2020 | 15
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Meet one of our Specialist
Support Coordinators

Olivia is a Specialist Support

Coordinator with Open Minds—
assisting clients to find the best
support for their unique needs.

As a Specialist Support Coordinator,
many people that Olivia works with
have been in a secure mental health
setting for many years and, in some
cases, most of their lives.

Olivia's role is life changing for the
people she works with, as it often
involves her helping to transition
them out of these secure mental
health settings and by ensuring

they have the necessary supports in
place so their transition back into the
community is successful so they can
live a full and happy life.

“One of my clients had been living in
a secure mental health setting for
12 years and transitioning this
person out into the community was
totally life-changing for both them
and their family,” Olivia said.

16 | BET

“It's pretty life-changing for their
families, too. One mother of a client
| support said to me that she is
‘getting her son back’. It really gives
them hope.”

Olivia's role involves supporting
people to get good value out of
their NDIS plans, understand
service agreements, and confirm
bookings with service providers and
importantly assisting participants to
achieve their goals.

She uses her knowledge and over

a decade of experience within the
mental health sector to recommend
the most suitable providers for each
person’s needs.

“l couldn’t imagine working in any
other industry. The people | have met
over the years continue to inspire and
encourage me to delve further into
the sector,” Olivia said.

Open Minds and headspace

Open Minds proudly operates
three headspace locations in

Queensland; headspace Taringa,
headspace Redcliffe and newly

opened Strathpine.

Find a centre near you and make
an appointment if you are a young

person going through a tough time.

Alternatively, headspace Decks

(https://headspace.org.au/decks/)

is an interactive and innovative way
for young people to learn, engage,

develop skills and set goals around
mental health.

You can also be of any age to access
our Open Minds Mental Health Hub
at Morayfield (both face2face and

telehealth) if you are in need of

support, or you can access our free

online peer support forum through the

SANE Forums found via openminds.
saneforums.org/

&%’ headspace

National Youth Mental Health Foundation
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Overview of our staff
and Open Minds
strategic future

Open Minds is fortunate to be led by an experienced
Executive Leadership Team (ELT). In consultation
with the business, they have developed a Strategic
Plan to ensure the sustainability of our future

and growth of our services to support even more
members of the community.

Together with leaders from around the business; our
Corporate Strategic Plan was presented to the business in
February 2020.

The strategic plan presents the Open Minds purpose,
values and direction through to the end of June 2022.

For our clients and stakeholders, it provides an important
overview of Open Minds plans, priorities and initiatives.
For our people, it provides a guide of where we are
heading and the activities we will undertake to achieve

a sustainable future that delivers on the needs of our
clients.

OUR STRATEGIC GOALS

ouR PEOPLE ()

Employees: 535 Staff
Allied NNSW service Corporate
Health Delivery QLD

ﬁ

" W

1) (2) (3)
® : O,

Our Executive Leadership Team

Chris Shannon
General Manager
Improvement &
Growth

Paula Mayson Stuart Dempster
Chief Executive Chief Financial
Officer Officer

.

Deliver market-leading,

Ensure we maintain

i

Establish ourselves as the

quality mental health and financial sustainability to ployer of choice in the
disability services to our continue to deliver on our mental health and disability
Clients. purpose. services market.

OUR STRATEGIC PILLARS

SAFETY & OPERATIONAL FINANCIAL
QUALITY PEOPLE EXCELLENCE SUSTAINABILITY

Client Safety and % Workforce and Operational
\ Engagement Program Transformation Program
I

Digital Transformation Program

Risk Management Program

Simon Moore
Company Secretary

Mariaan Conradie

General Manager, General Manager,

Service Delivery - People, Quality and
QLD Safety

Damien Lefranke

Jamie Thompson Rik Barker

Regional Manager,
Service Delivery -
Allied Health

Regional Manager,
Service Delivery -
Northern New South
Wales
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"Thank you to the Mental Health Sector Work... }



https://youtu.be/C1daiMMjQEI
https://vimeo.com/487904543/a73b3aec93

EVENTS AND PROGRAMS ()

Each year, we are honoured to

host the Awards. It's a highlight

in the Mental Health Week
calendar and is seen as one of
Queensland’s best celebrations

of the sometimes-overlooked
shining stars in the mental health
industry, those who work tirelessly
to help others along their recovery
journeys.

The Awards keep getting bigger and

better every year which means we
are making progress on our quest to
reduce stigma and raise awareness

state-wide of mental illness. ¢ Not-For-Profit Organisation Award e LGBTI+ Award - sponsored by QUAC
- SME (1-100 Staff] - ReachOut - PRIDE Art Therapy Program
Australia

e Aboriginal and Torres Strait
¢ Not-For-Profit Organisation Award Islander Award - sponsored By
- Large (101+ Staff] - yourtown - Kids RFQ - Stepping Black Indigenous
o Jeff Cheverton Individual Award Helpline Corporation Australia
- sponsored by QLD Alliance for

) o Workplace Award - SME (1-200 Staff] e Culturally and Linguistically Diverse
Mental Health - James Hill

- sponsored by Office of Industrial (CALD) Award - sponsored by QMHC

e Jude Bugeja - Peer Experience Relations - Open Arms Veteran's & The Awards will be back in 2021 and

Award - sponsored by RANZCP - Families Counselling - Townsville - .
bigger than ever!
Kerry Geraghty Peer Support
If you work in the mental health
o Early Years Award - sponsored by o Workplace Award - Large (201+ .
] industry or know someone who does,
QLD Health - Curlew Cove Children Staff] - sponsored by WorkCover - . . .
) nominate now by visiting openminds.
and Family Place (CFP) Energy Queensland

org.au/achievement-awards.

N

You may have noticed that this year’s Better Days fesdback,

C“om'plvaint‘s ELL]
looks a little different to last year’s. Towards the end of : e
2019, Open Minds refreshed our purpose and values in ::ugsupp""s'
‘ou“way lec!

consultation with a group of our clients and employees.

At the beginning of 2020 we decided to refresh our

brand look and feel to incorporate more colour. We
hope you like our refresh as much as we do. Here are
some examples.
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