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About this Plan

This plan presents our purpose, values and direction
through to the end of FY25 (June 2025).

For our clients and stakeholders, it provides an important

overview of Open Minds plans, priorities and initiatives.

For our people, it provides a guide of where we are
heading and the activities we will undertake to achieve a

sustainable future that delivers on the needs of our clients.
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What We Do

Open Minds is a leading provider

of mental health and disability
support services in Queensland and
Northern New South Wales.

With over 110 years of history, Open
Minds is committed to its purpose of
enabling an independent and positive
future for people living with mental

illness and disabilities.

Open Minds is a registered NDIS

provider, with over 500 employees.

OUR PURPOSE

enabling an independent and pOSitiVE future

for people living with mental illness and disabilities

OUR VALUES

CURIOSITY
We are We ask questions, We are Each person Nothing for
accountable are interested stronger as a and their you, without
and do what is and never stop team experiences are
right learning unique
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Our Services

We provide a diverse range of

services to support the breadth

of our client support needs 1 7 Townsville
from prevention through to

coordinated complex care: s Bundaberg &
‘ Sunshine Coast

e Youth & adult community . ]

Moreton Bay
Brisbane
Redlands Coast
Logan

. : " Ipswich

e Psychosocial disability supports |y Toowoomba

mental health services

e Clinical mental health services

Gold Coast
Northern NSW
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Stepped Care Mental Health Supports Model

Complex

Needs

High

Needs

Personal and
flexible packages

Moderate

Needs Personal control

of comprehensive
Low and choice of 3 .
Need . ) X health and social
eeas Targeted and services, including care. One system
Children & integrated clinical ezl an.d not many systems,
Youth Universal access and social support psychosocial that responds to
for self directed with emphasis support an'd the needs of the
Whole I ) low intensity on recovering stable housing individual with a
Population nvestmentin therapies including and maintaining that encourage il e e
prevention, mental . . . . inaful activit 9 p
. online and mobile connection with meaningrut activity Andleealhirecord
fitness and early licati and connection to
Investment in i i AR, the workplace and a support and
intervention. | d L : the community. .
mental capital and RXEERISSTe) CEIg) community. HTIEHTES. care coordinator.
community and detection and Coordination
personal resilience intervention and integration
and self help programs outside with assistance
. of the health to navigate the

system. Single
electronic health
record & care plan.

The Way
Back Coastal
Support Supports

Service headspace

system.

% Psychological
HEAD T~ HEALTH [\ /ﬂ Therapies / Care

Coordination
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Our Strategic Goals

. Staff turnover
and engagement

Skilled, Engaged Workforce

%gcﬂ . Client satisfaction
results

Delighted Clients

2

Mental Health Standards &
Quality and Safeguarding
Compliance
Practice Excellence

4

//ID‘ | Positive surplus
financial year

Sustainable Growth
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Our Priorities

These priorities focus on delivering quality services to our clients
and positioning us for growth into the future.

Skilled, Engaged Delighted
Workforce Clients
e Attraction and retention strategy e Client Engagement Program
* Workforce management ¢ Client onboarding experience

ﬁﬁﬁ

Practice Excellence Sustainable Growth

* Quality & Safeguards Program * Service efficiency review for

* Mental Services Program NDIS services

e Grow Mental Health Programs
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If you have questions or feedback, email feedbback@openminds.org.au



